Roundhouse Preservation, Inc.

Minutes of the February 1, 2010 Meeting

The February 1, 2010 meeting of the Board of Directors of Roundhouse Preservation, Inc. (RPI) was called to order by President Linda Orrell with the following directors present:  Kate Piskorski, Becky Osterwald, Lian Emmerling and Roxie Devers.  Also present was Kay. Christie, Carroll Schroeder, Michael Gaskins and Les and Cathie Swanson.  

The minutes of the January 4, 2010 meeting were read and approved after a correction was made that Kate did not agree to John LaBorde being a presence for RPI at model railroad shows if Becky could not attend.    

Lian gave the Treasurer’s report, with the checking account having a balance of $2,133.73 after numerous deposits and the money market $54,059.36.  A payment of $3,600 was made to Merrill Wilson and one was just received from Martin/Martin Engineers for the same amount.  Kate gave Lian $25 for dues for new member Ruth Garner.    

Roxie gave an update on rebuilding the roof on the roundhouse.  Work has just begun, with the masons on site doing work in preparation for the new roof 

Roxie had nothing new to report on the SHF grants since she hasn’t received any correspondence on the previous requests made.  She did report that Darin Stavish with CDOT had suggested that another Transportation Enhancement grant be applied for since word is that Stimulus 2 funds will soon be available.  Roxie said this one would be for the doors and windows and asked what the Directors would like to do.  After discussion, Becky made a motion to proceed with applying for the grant.  Kate seconded and the motion carried.   Cathie asked if the windows would be the same as what was in the roundhouse?  Roxie said they would look as they did historically, with Linda adding that they would be custom windows.   

Under fundraisers, items were finalized for the Valentine’s Day dinner.  Kate said she has started making calls for food and will finish that shortly.  Linda reported she has sold no tickets and no one was sure about Osbornes.  Set up for the dinner will be at 4:00.

Linda reported that she looked more into Real Souvenir Publishing and selling playing cards for a fundraiser.  However, you sell advertising space on the cards, have them made, and then sell them.  Everyone agreed this was not something they wanted to do right now.  Becky suggested having a casino afternoon and knows of a company that comes in to assist.  This was something that might be considered later.

Michael reported that he is currently discussing with a company in Wichita the purchase of coffee bags that can be sold by merchants or in cafes.  Samples can be made and the coffee can be beans or ground.  He was thinking of brands called Roundhouse Ground and Brakemen (decaf), with a portion of the proceeds donated to RPI.  He will look into this further and try to get some prices.

Les asked if we have tried silent auctions, with Linda responding that we have and it didn’t go well.  However, it might have been what we were offering.  Cathie, who knows Dr. Brantigan, said he has some ideas.  Another idea suggested for fundraising was living history or reenactments.

Les reported that a band called the Diamond W Wranglers, formerly the Prairie Rose Wranglers, would be going to Ouray in September and one of the members mentioned playing here, with some of the proceeds going to the roundhouse.  Everyone was definitely interested in pursuing this idea.

Linda reported that we need new brochures and provided several samples that Dee had made.  She added that Tourism dollars could be used to help with the cost of printing them.   They can be printed at the Limon Leader.  Kay said the cost might be $1,000 for 750.  Of the samples Dee made, Les suggested that the type be made smaller, do a tri-fold, and add the membership info so it can be easily detached.  Becky said she would make the brochures if Dee Ann would email the file to her.  She will donate her time and bill for the materials. 

Under old business, Lian reported she was concerned about the terms if we buy cards through Shutterfly since they are to be for home and personal use only.  She looked at Vista and the cost would be $79.21 for 100 cards.  This cost includes the shipping and handling and the envelopes.  We could charge $2.00/card or $10 for a pack.  Marlys Allis has pictures of the roundhouse and Engine 844 which she will allow RPI to use as a fundraiser, but that needs to be verified.  Linda said she has a lot of the old cards left.  Suggestions were made to bundle some for the annual meeting or to combine some of the old with the new.  With no further discussion, Becky made a motion to purchase 100 of the cards.  Kate seconded and the motion carried.

Becky reported that she didn’t attend any of the model railroad shows since she didn’t know when and where they were.  Linda said she would get the information to her.

Linda reported that Dee Ann told her that Dr. Brantigan would be at the annual meeting.  Also, she will do the newsletter, but needs information on whose terms are up this year and information about fundraisers and the Valentine’s Day dinner in case it can be put together in time.  Also, she sent all of the thank yous.  Lian said she has several to send and asked about stamps.  She can buy some and bill them to RPI or donate them.  

Kate said she needs a list of who has paid dues.  Lian said she would make one for her.

The next Board of Directors meeting will be March 1, 2010 at 5:30 p.m. at the VFW.    

With no further business to come before the Board of Directors, the meeting was adjourned. 

_______________________________

Roxie Devers, Secretary
