Roundhouse Preservation, Inc.

Minutes of the March 15, 2010 Meeting

The March 15, 2010 meeting of the Board of Directors of Roundhouse Preservation, Inc. (RPI) was called to order by President Linda Orrell with the following directors present:  Kate Piskorski, Becky Osterwald, Lian Emmerling and Roxie Devers.  Also present was Kay. Christie, Les Swanson, Linda Ashmore, Terina Ensign, Chris Fox and John LaBorde.  

Becky made a motion to approve the minutes of the February 1, 2010 meeting.  Kate seconded and the motion carried.    

Lian gave the Treasurer’s report, with the money market having a balance of $50,509.19 and the checking account $2,337.46.  She made a deposit of $1,807.89 into the money market and wrote checks of $5,400 out of it.  The checking had deposits of $483.50 and expenditures of $279.77.  Lian reported that we made $540 at the Valentine’s Day dinner, with a net of $451.80 after paying $88.20 in advertising.  Other funds received were $100 from Wanda and Kimel Brent, $20 from Madonna Noah, along with a promise to provide another quilt to raffle off, $8.11 in the bucket at the dinner, and $1,000 from David Wittman through the Enterprise Zone.  Kate gave Lian a receipt for the postage to mail the annual meeting notices.    

The next item of business was election of officers.  Becky made a motion that the following slate of officers be elected:  Linda-President, Roxie-Vice President, Becky-Secretary, Lian-Treasurer, and Kate Membership.  Kate seconded and Linda called for discussion.  John commented that discussion on changing the number of members on the Board of Directors should occur before electing officers.  Linda Orrell agreed and thought the agenda would have reflected that.  Kate then withdrew her second to accommodate that request and the motion died.  

The Directors then moved to the first item of new business, changing the number of members on the Board of Directors.  Linda Orrell started the discussion by stating she thought we should either increase the number of directors or add committees.  She added that we have bylaws and do not follow Roberts Rules of Order when an issue is addressed in the bylaws.  Becky suggested a series of standing committees.   Lian commented that committees imply a number of people being involved and since the majority of RPI members don’t attend the Board of Directors meetings it might be difficult to find people to serve.  Les suggested appointing people to work on special projects instead of having standing committees.  Since those present thought this would work, Becky made a motion to contact people on the general membership roster and ask them to coordinate special projects.  Kate seconded and the motion carried.  

The Directors then addressed the second item of new business, the duties of each of the officers.  One of the biggest issues was the lack of defined duties for the Membership Chair.  Becky made a motion that the Treasurer provide the Membership Chair at each Board of Directors meeting a list of who has paid their dues since the previous meeting and that the Membership Chair keep an updated roster.  Roxie seconded.  John asked what the chain of command is for payment of dues, with Roxie explaining that dues coming in the mail she takes directly to Lian.  Linda called for a vote and the motion carried.  

Becky then made a motion that at each Board meeting the Membership Chair will give a report.  Roxie seconded.  Les asked if any incentive, such as a pin, is given to people to renew their membership?  If not, could it be considered and given to them at the annual meeting?  Kate added that there could be different levels, such as bronze, silver, etc.  Linda then called for a vote on the motion, which carried.  

Becky made another motion that the Secretary maintains an email list of members who wish to receive the agenda and the minutes of the previous meeting.  Kate seconded.  John asked how this would affect the website, with Chris noting it wouldn’t.   He suggested that the dates of the meetings be on the website’s front page.  He added that things such as thanking people for donations could be put there also.  Linda Orrell added that approval should be obtained from anyone whose name is put on the website.  With no further discussion, she called for a vote and the motion carried.  

Roxie noted that the Membership Chair is also responsible for obtaining and mailing the honorary and/or lifetime membership certificates and for organizing the food donations and workers for the dinners RPI serves.  

Lian asked who would be the corresponding secretary, such as for thank yous and who would do the annual meeting newsletter?  Dee Ann had been doing those things, but she didn’t believe those were duties of the Treasurer.  Roxie volunteered to do the correspondence and Becky the newsletter.  

The Board then readdressed the election of officers.  John commented that more Board members will generate greater interest and that the newsletter is a good means to do this as well.  Lian asked Les if he would pursue his suggestion about the pins, which he will.  With no further discussion, Becky made a motion that the following slate of officers be elected:  Linda-President, Roxie-Vice President, Becky-Secretary, Lian-Treasurer, and Kate Membership.  Kate seconded and the motion carried.  

Linda then asked Roxie to give an update on rebuilding the roof.  She reported that work is progressing very quickly.  It did slow down for a few days since more beams had to be ordered.  While we knew the smokestacks were made from asbestos, what wasn’t known was the poor condition they were in.  As a result, they will all have to be replicated.   

Roxie reported that permission had been received from the State Historical Fund to use the contingency funds on grant 2006-01-017 for engineering fees.  Also, she submitted the Transportation Enhancement grant for the doors and windows.  Roxie reported that the deadline for the next round of SHF grants is April 1st and asked if the Directors would like her to submit an application for the match on the Transportation Enhancement grant, which they did.   

Fundraisers were then discussed.   Linda Orrell reported that she had been contacted about having a casino, but they are rather expensive.  Terina suggested a bus trip to a casino and that Roger Karaspeck with Lazy K Coach Company does these types of trips.  Roxie said she would contact him about the cost and report back.  

Les reported that his daughter Sherri provided four coffee samples and his family settled on two.  They are working on a decaf and coming up with names.  Lian suggested we get ideas from membership for names.  John added that we could expand membership by placing ads in railroad and trade magazine for the coffee and include a membership request when filling orders.  Linda Ashmore asked if an organization is already selling coffee and we won’t be the first?  John responded no, there is just railroad type memorabilia.  Chris asked how it would be packaged, with Les responding it would be one or two-pound bags and they are thinking of having train pictures on the bags.  Chris said he has links to railroad sites and we could market that way also.  

Les reported that he spoke to the owner of the Diamond W Wranglers and he’s still interested in performing here and donating some of the proceeds to the roundhouse.  The band will be playing in Ouray in September.

Under old business, Lian reported that she spoke to Marlys about signing a release so we could use her pictures on cards we intend to order from Vista.  She agreed to this so Lian will work one up and send to her.  After receiving it back she will work on the pictures since they’re rather dark.  Kate mentioned that Carroll bought 12 of our current cards at the cost of about $30.  She thought they were too high to sell, but the price had been set at $2.50 in order to make money on them.  

Becky reported that she didn’t have the brochures done since Dee didn’t know she was to send the file to her.  She has it now and as soon as she is finished with the fair book she will start on the brochures.  She thought they would be done by the end of April at the latest.  

Under other business to come before the Board of Directors, Becky thought we should set a policy on who receives honorary memberships and made a motion that an honorary lifetime membership will be given if materials or services donated are equal to or greater than the $500 lifetime membership cost.  Lian asked if the cost was cumulative or not, with Becky responding that it would be both.  Roxie seconded and the motion carried.

Becky made a motion to make Roxie an honorary lifetime member because of the time she’s spent writing grants.  Roxie thanked her for this, but said she had been considering paying for a lifetime membership and would rather do that than be an honorary member.  Becky withdrew her motion.
Lian advised Kate that she would need to get the form completed after dinners showing who donated and the inkind value of the donation.  Kate said she had the form. 

Roxie reported that our grant application to the Union Pacific Foundation was not funded.

John asked if there is a planning and vision committee for the roundhouse.  Since there is not, discussion ensued that there should be one and how the county fits into the picture.  Becky thought the Commissioners should be asked about the committee and who would like to serve.  Roxie will take care of this.  Several people gave their vision of what the roundhouse will be when completed.  Chris told those present that one of the locomotives originally stationed in Hugo is now in Boulder City, Nevada.  They should be contacted so it’s not scrapped.  Chris will look into this further.  

The next Board of Directors meeting will be April 5, 2010 at 5:30 p.m. at the VFW.    

With no further business to come before the Board of Directors, the meeting was adjourned. 

_______________________________

Roxie Devers, Secretary
