Roundhouse Preservation, Inc.

Minutes of the November 2, 2009 Meeting

The November 2, 2009 meeting of the Board of Directors of Roundhouse Preservation, Inc. (RPI) was called to order by President Linda Orrell with the following directors present:  Kate Piskorski, Dee Ann Blevins and Roxie Devers.  Also present was Lian Emmerling and Kay. Christie.  

The minutes of the October 19, 2009 meeting were read and approved after Lian’s last name was corrected to Emmerling.   

Dee Ann gave the Treasurer’s report, with the money market having a balance of $47,524.79 after adding interest earnings, and the checking $3,725.73.  She has a $63.00 deposit to make into the checking account.  Dee Ann added that the money market checks were received.

Roxie gave an update on rebuilding the roof on the roundhouse.  McCauley Constructors signed the Notice of Award and returned it to the county. The agreement was received, and after several revisions were made, the Commissioners signed it.  The bonds were also received, but since McCauley had RPI included as an owner they were returned to be corrected.  Once they are returned, the pre-construction meeting will be held and the Notice to Proceed should be issued. 

Roxie then reported she is going to request that SHF grant #2008-M2-007 for engineering fees be extended beyond December 31st so dollars committed for site visits and construction administration costs can be used.  Since all of the funds in this grant, as well as the $10,000 in SHF grant #2006-01-017 for professional fees, have been used to date, she will also request to use contingency funds in the 2006 grant and to shift dollars around in the specific line items.  She added that the Gates grant has funds committed for professional services fees and the other grants we have were not specific to how they would be used for the roof reconstruction.   

Under fundraising activities, Roxie said she had been contacted by Rob Handley with Limon Ambulance and asked to serve their Christmas dinner again this year.  They would like the same menu as last year, prime rib and chicken, and are willing to pay the $20/adult and $10/child that RPI charges.  The Directors agreed to serve the meal, to be paid for a guaranteed number, and to provide the appetizers to hopefully lessen the amount of food wasted.
Under old business, Dee Ann reported that Becky notified her that Jim Ozmont is not attending the Rocky Mountain Toy Train show.  Because of the show being held during the holidays RPI will not have a table there, but will consider it for next year.

Roxie reported that Keith Cook visited the roundhouse and thought it looked good.  He also said he stopped in Sharon Springs at the house he believes has railroad items in the crawl space.  The renter is going to look.  Also, she received a letter from the Gates Family Foundation stating that if the total project cost to replace the roof, doors and windows on the roundhouse is reduced from the original budget of $1,130,392, that their commitment will be reduced proportionately by about 20%.     

Linda provided a card with a picture of the roundhouse that Marlys Allis had given to Ben.  She used the website Shutterfly, but Linda wasn’t sure of the cost.  Lian said Jim had looked on the site and the cost isn’t prohibitive.  Kate suggested we might want to purchase boxes of cards with envelopes.  We charge $1.65 for the post cards and $2.50 for the cards we currently have.  The Directors discussed selling the cards in bundles of five for $10 or ten for $20, but made no decision.  

Discussion followed on decorating a tree for the annual Tree Walk.  This will be discussed further when particulars on the event are available.  

The Directors discussed the annual meeting date and decided on March 7th at 2:00.  Dee Ann will reserve the depot.  

The next Board of Directors meeting will be December 7, 2009 at 5:30 p.m. at the VFW.    

With no further business to come before the Board of Directors, the meeting was adjourned. 

_______________________________

Roxie Devers, Secretary
